BO GIAO DUC VA BAO TAO CONG HOA XA HOI CHU NGHTA VIET NAM
BAI HOC SU PHAM KY THUAT TP.HCM Boc 1ap - Ty do - Hanh phic
KHOA CONG NGHE THONG TIN

CHUONG TRINH GIAO DUC BAI HOC

Nganh dao tao: Céng nghé théngtin  Trinh dd dao tao: Bai hoc
Chuong trinh dao tao: Cong nghé thong tin

PE CUONG CHI TIET HOC PHAN
1. Tén hoc phan: QUAN LY DU AN PHAN MEM M4 hoc phan:
2. Tén Tiéng Anh: SoftwareProject Management
3. S6tinchi: 3
Phan bd thoi gian:3(3:0:6)
4. Cécgiang vién phu trach hoc phan
1/ GV phu trach chinh: ThS. LE Vinh Thinh
2/ Danh séch giang vién cung GD:
2.1/ ThS. Nguyén Minh Dao
2.2/ KS. Mai Tuén Khoi
5. Diéu kién tham gia hoc tap hoc phan

M6n hoc trueéc:Cong nghé phan mém
6. M6 ta tom tat hoc phan
Cung cép kién thirc vé cac khai niém trong quan ly dv an cong nghé théng tin dac biét | ady an céng
nghé phan mém. Mon hoc tap trung v ao nhitng viéc trong quan ly dv &n cong nghé phan mém nh v
céch lap ké hoach cho dv an, quan sat qué trinh phét trién dw an. Dong thoi mon hoc gilp sinh vién
hiéu rd viéc lap ké hoach cho dv an, vai tr o clia nhitng nguoi tham gia vao du an.

7. Muctiéu hoc phan (Cour se objective)

Muc Mo ta Chu&n dau ra
tigu (Goal description) CTbT
(Hoc phan nay trang bi cho sinh vién:)
Goals)
Gl Kién thirc vé viéc 1ap ké hoach cho dy an, vai tr o cua nhitng nguoi 12,13
tham giavao dv an
G2 Kha nang phan tich valap ké hoach cho dv an, quan sat qua trinh | 2.1,

phét trién du an 2.2,2.3,2.4,25




G3 K§ nang lam viéc nhom, vathuyét trinh bang miéng 3.1,3.2,3.3
G4 Kha nang van dung mon hoc quan ly du an phan mém dé giai | 4.1,4.2,4.3,4.4,
guyét van deé trong thuc té. 45
8.Chuan dau ra clia hoc phan
Muc | Chuan Mo ta Chuan dau
tiéu | daura (Sau khi hoc xong mén hoc nay, ngudi hoc co thé:) raCDIO
hoc phan
G1.1 Hiéu duoc cac nhu cau ngay cang tang cta nghé quan ly du 1.2
an, ddc biét doi voi cac dv an CNTT.
Hiéu duoc cac khai niém vé: dy an lagi, quan ly du an.
Céc thanh phan cla khung lam viéc (framework) quan ly du
an.
Gl Kién thiic can thiét cho Quan ly dv an.
Cac giai doan quan ly dv an, va phan mém phuc vu quan ly
du an
G1.2 Trinh bay duwoc cach thirc phan tich, két hop st dung clia cac 1.2
phuong phap dahoc
Gl3 Phan biét va so sanh duoc wu diém va nhugc diém cla cac 1.3
phuong phap trién khai (rng dung
G2.1 Thiét ké mot (ing dung quén ly dw &n phan mém cu thé 2.1.1,
G2 2.1.2,2.3
G2.2 Xay dvng (rng dung hoan chinh theo cac bwéc dathiét ké 222425
G3.1 Lam viéc hiéu qua trong m6t nhém 311,312,
G3 3.1.3
G3.2 Trinh bay trudc dam déng st dung phuwong tién trinh chiéu 3.2.6
G4.1 Kha nang trinh bay, phéan tich dv an 4.1,4.2,4.3,4.3
G4 G4.2 Van dung k¥ thuat Iap trinh (ing dung trén web dé giai quyét 4.5
mot van dé trong thuc té.

9. Nhiém vu ctia sinh vién

- D 16p: t6i thi€u 80% sO tiét gidng.

- Bai tap: Phai hoan thanh 100% bai tap vé nha do giéo vién giao.

- Bai t&p nhém : Hoan thanh theo sy phan cong.

- Bdo céo: Béo cdo bai tap nhom tinh vaodiém gitra ky.

10. Tai liéu hoc tap




- Sach, giado trinh chinh:

[1] PGS.TS Trwong My Dung — BAl GIANG DIEN TU QUAN LY DU AN —Khoa
CNTT bai hoc Khoa Hoc Ty Nhién TP.HCM

- Sach (TLTK) tham khéo:

[1] BOB HughesvaMike Cotterell - Software Project Management 3rd -TATA

Mc Graw Hill -2004

[2] Clifford F. Gray vaErik W. Larson — Project Management - Mc Graw Hill

-2000

[3] A Guide to the Project Management Body of Knowledge 3rd - Project

Management Institute —2004

[4] Wdker Royce — Software Project Management A Unified Framework —

Addison Wesley -1998

[5] Software Project Management and Quality Assurance — Aptech Worldwide Inc.

[6] Bai giang dién tr -Clayton College & State University.

[7] Ba gidng dién tl -Columbia University.

[8] Bai giang dién tlr -T0 chirc AOTS Nhat Ban.

11. Ty lé Phan tram cac thanh phan diém va cac hinh thrc danh gia sinh vién :
- banh gia qua trinh: 50% (B&o cao theo nhém)
- Thi cudi hoc ky: 50% (Bao céo theo nhém)

- Thang diém: 10

-K& hoach kiém tra nhuw sau:

Hinh Congcu KT | Chuan | Tilé
thirc N6i dung Thoi diém daura | (%)
KT KT
Bai tap 50

Bai tap (rng dung: Tuan 2 Baitapnhé | G1.2 5

1. Nhitng van dé dit ra khi xay dwng phan trén [6p G2.1

mém G.2

2. Cac mo hinh phét trién phan mém duoc

3. Xac dinh cac cbng viéc chinh, céac

giai doan dé quan ly mét du an

phan mém

Lap nhom sinh vién (<=3 sinh vién). Phan Tuan 4 Baitdpbao | G1.2 5

tich mot hé théng thong tin quan ly ban céo theo G1.3
hang don gidn vatién hanh cai dat di liéu nhom G2.1
BT#2 | cho nhom. 62.2
1. Panh gia wu diém va nhwoc diém '
cla 2 phuwong phap wéc luongchuyén
giavaquy trinh lich st




2. U6c lvong dy an phan mém dung:
wéc lwgng PERT, wodc lwgngebng strc,
wéc lwong lap trinh

Lap ké hoach du an: nhém thuc hién theo Tuan 5 Bai tap bao G1l.2 10
mot trong cac phwong phap céo theo G1.3
1. Phuong phap 1ap ké hoach PPP (Phased nhom 21
Project Planing) 29
2. Phrong phép 1ap ké hoach WBS (Work G2.
Breakdown Structure)
BT#3 3. Phuong phép lap ké hoach TRM (Response G3.2
Matrix)
4. Phurong phép luan vé 1ap lich trinh Gantt
Chart
5. Phrong phép luan vé 1ap lich trinh
Milestone Chart
6. Phrong phap luan vé lap lich trinh PERT
1. Xé&c dinh cac yéu t6 lién quan dén quan | Tuan 8-9-10 | Baitapbdo | G1.2 10
ly con nguoi cao theo G1.3
2. Lap k& hoach t6 chtic nhan sy du an nhom G21
BT#4 | 3. Thu nhan nhan vién G2.2
4. Phét trién nhom
G3.2
1. Xac dinh quy trinh qudn |y chat| Tuan11 Baitapbdo | G1.2 10
lvong: Lap ké hoach vakiém tra chat céo theo G13
lrong nhom G2.1
BT#5 | 2. Dy doan céc riii ro thuong xay ra trong G2.2
du an va hudng khac phu
3. Giam sat, pha hién va gidi quyét cac G3.2
van dé phat sinh trong dy an '
Thiét ké hoan chinh (ng dungquan ly dv | Tuan 12-15 | Baitapbdo | G1.2 10
&n phan mém clta nhém, céo theo G1.3
- nhom 21
G2.2
G3.2
Tiéu luan - Béo céo cudi ky 50
Nhom sinhviéntlr 2-3 nguoi dathanh1ap | Tuan 12-15 | Tiéu luan -
ttr tuan thir 4, thuc hién hoan chinh rng B30 c30 G1.2

dung quan ly du an phan mém ctia nhém

G1.3




G2.1
G2.2
G3.2
G4.1
G4.2
13. K& hoach thuc hién (NOi dung chi tiét) hoc phan theo tuan
Tuan Noi dung Ll diiu
ra hoc phan
Tuan tht 1-2: Nhap mén Quan Ly Du An Phan Mém
A/TOm tat cac ND va PPGD trén l6p: (6) G1.2
Chuong 1: Nhap mén Quan Ly Dy An Phan Mém
Quéanly dy anlagi? Gz21
- Céackhé niém co ban
- Vai tro cliaviéc quan ly trong phét trién pham mém
- Céc thl tuc phét trién mai.
Chuong 2: Nhitng van dé trong phat trién phan mém
- Van dé lién quan dén yéu cau dv an
- Nhitng thay ddi trong quatrinh tién hanh dy an
1-2 - Nguon lyc bén ngoai
- KEét thiic mot dv én
- Tuyén dung nhan vién vathuyén chuyén
- Phantichruiro
Dv kién nhirng van dé can giai quyét
Tom tat cac PPGD:
+ Thuyét trinh, thuc hién cac thi du trén may.
+ Trinh chiéu Powerpoint
Tuwong tac hoi dap vaéi sinh vién.
B/Céc ndi dung can tw hoc & nha:(12) G1l.2
Cac ndi dung tw hoc: G13
+Ca&c ITnh vire trong QLE)APIYI G21
+Cac Giai Boan clia cac Du An CNTT
+ Phantichrairo G2.2
+ Céc pha phén tich
+Chu trinh sbng clia dy an
+Gi&o trinh quan ly dv an-PGS.TS Truong My Dung




34

Tuan thi 3,4: Quan Ly thoi gian ctia Dw An va phat trién du &n theo
yéu cau

A/T6m tat cac ND va PPGD trén [6p: (6)

Chuong 3: Quan Ly thoi gian ctia Dy An va phét trién du an theo yéu
cau

+ Tam quan trong

+ Céc qui trinh quan ly thoi gian dv an

+ Quan hé khach hang vanha phét trién

+Céac dé xuat

+ Xét dé xudt vaquatrinh chon lva

Témtat cac PPGD:
+ Thuyét trinh, thuc hién cac thi du trén may.
+ Trinh chiéu Powerpoint

Tuwong tac hoi dap véi sinh vién.

Gl2

G2.1

B/Céc ndi dung can tv hoc & nha:(12)

+Cac phuong phap danh gia dé xuat
+U6c lwong thoi gian cho moi hoat dong
+Gido trinh quan ly dw an-PGS.TS Truong My Dung

Gl2

G1.3

G221

G2.2

Tuén tht 5: Chu Trinh Phét trién Pham Mém va Quan Ly Chi Phi Dy
An

A/T6ém tat cac ND va PPGD trén [6p: (3)

Chuong 4: Chu Trinh Phat trién Pham Mém va Quan Ly Chi Phi Dy
An
+ MO hinh thac nuéc
+Céc phase trong chu trinh phatri én pham mém
+Tam quan trong vakhai niém cla quan ly chi phi
+Qui trinh quén ly chi phi Dy an
Tomtat cac PPGD:
+ Thuyét trinh, thuc hién cac thi du trén may.

+ Trinh chiéu Powerpoint
Twong tac hoi dap véi sinh vién.

Gl.2

G2.1

B/Cac noi dung can tu hoc & nha:(6)

Gl.2




+M& hinh Cocomo G13
+Gido trinh quéan ly dy &n-PGS.TS Truvong M§ Dung 21
+ An Integrated Approach To Software Engineering - 2" Edition By Pankaj G2.2
Jalote-2004 :
Tuan thiv 6,7: Quan Ly Ngudn Nhan Luc va Cac Nguyén Tac Quan Ly
A/T6m tat cac ND va PPGD trén [6p: (6)
Chuong 5: Quan Ly Ngudn Nhan Luc va Cac Nguyén Tac Quan Ly G1.2
+Tam quan trong
A i ST . G2.1
+Cac yéu to lién quan dén quan ly con nguoi
+Qui trinh quan Iy nguén nhan luc
+Co cau doi ngi
+Céc k¥ thuéat bao cdo co ban
. Tom tat cac PPGD:
-7
+Thuyét trinh
+Pua ra cc vi du, twong tac hoi dap véi sinh vién
B/Cac noi dung can tu hoc & nha:(12) Gl.2
Cac ndi dung can tv hoc: G1.3
+Co c4u t6 chirc dv an G2l
+Ly thuyét ctia A.Mslow, F.Herzberg, D. McClelland v a D. McGregor '
G2.2
-Liét ké cac tai liéu hoc tap can thiét (yéu cau phai théng nhat véi muc 11
néu trén)
+Gido trinh quéan ly dy &n-PGS.TS Truvong M§ Dung
Tuan thi 8: On tap co ban - Kiém tra gitaky  (0/3/6)
A/Tom tat cac ND va PPGD trén 16p: (3)
- On tap kién thtrc d@hoc trong cac tuan 1-7 Gl12
- Sinh vién sé thuc hién cac bao cao tom tat
- Nhén xét, hoi dap va danh gia quéatrinh. G2.1

Tomtat cac PPGD:
+ Thuyét trinh




8 + Trinh chiéu Powerpoint
+ Thao luan nhém
+ Hoéidap, danh gia
B/Cac noi dung can tu hoc & nha:(6)
- Thuc hién cac bai tap quatrinh giang vién giao. Gl2
- Trao ddi cdng viéc voi nhom.
G1.3
G2.1
G2.2
Tuan thir 9,10: Quan Ly Chét Luong Dy An va Céc Chire Nang Ho
Tro Du An
A/ Tom tat cac ND va PPGD trén |Gp: (6) G1.2
Chuong 6: Quan Ly Chét Liong Dy An va Céc Chirc Nang Ho Tro
+ Qui trinh quan ly
+ Mot s0 mo hinh quan ly chat lvgng tiéu biéu
+Cai tién chét lugng dy &n CNTT
+Kiém tra cdu hinh phan mém
9-10

Tom tat cac PPGD:
+Thuyét trinh
+Pua ra céc vi du, tvong tac hoi dap vai sinh vién

B/ Cac ndi dung can ty hoc & nha: (12)




+Bdo dam chat lvgng phan mém
+Thir nghiém pham mém
- +Giao trinh quan ly dv an-PGS.TS Truvong My Dung

+ An Integrated Approach To Software Engineering - 2" Edition By Pankaj
Jalote-2004

+R. Pressman, Software engineering — a practitioner’s approach,
McGraw-Hill,

Gl.2

G13

G2.1

G2.2

11-12

Tuan thtr 11,12: Quan Ly Rai Ro va Cac Tiéu Chuén Phat Trién
Pham Mém

A/ Tém tat cac ND va PPGD trén |6p: (6)

Chuwong 7: Quan Ly Rui Ro va Céc Tiéu Chuan Phat Trién Pham
Mém
+ Tam quan trong vaqui trinh quan ly rdi ro
+ Tong quan cac tiéu chuan phat trién pham mém
+ USDOD2167
+|IEEE
+ Tiéu chuan ADA
Tom tét cac PPGD:
+Thuyét trinh
+Pua ra céc vi du, tvong téc hoi dap vai sinh vién

Gl2

G221

B/ Cac ndi dung can ty hoc & nha:(12)

Céc ndi dung can tv hoc:
+Nhan biét rui ro

+ Phan tich tich chét rdi ro
+Loi vabat lgi ctia IEEE

-Liét ké cac tai liéu hoc tap can thiét (yéu cau phai théng nhat véi muc
11 néu trén)
+Giéo trinh quéan ly dy &n-PGS.TS Truong MY Dung

Gl.2

G13

G2.1

G2.2




13-14

Tuan the 13,14:Quén Ly Tich Hop Dw An vaLap Trinh Dy An

A/ Tém tat cac ND va PPGD trén [6p: (6)
Chuwong 8:Quan Ly Tich Hop Du An vaLap Trinh Dy An
+Qui trinh quén ly tich hop

+K & hoach phat trién dy an

+Biéu do Grantt va Pert

+Nhan su lap trinh valap lich cac nguodn luc

Gl.2

G221

Tom tat cac PPGD:
+Thuyét trinh
+Pua ra cac vi du, trong tac hoi dap voi sinh vién

B/ Céac ndi dung can tv hoc & nha:(12)
+ Tam quan trong cla qui trinh diéu khién thay doi tich hop
+ Céc thanh phan quan trong ctia mot ké hoach tot

+Gido trinh quan ly dw an-PGS.TS Truong My Dung

+ An Integrated Approach To Software Engineering - 2nd Edition By
Pankaj Jalote-2004

+ R. Pressman, Software engineering — a practitioner’s approach,
McGraw-Hill.

Gl2

G13

G221

G2.2

15

Tuan th 15: On tap hoc phan

A/T6ém tat cac ND va PPGD trén [6p: (3)

- On tap kién thtrc d& hoc trong céac tuan
- Sinh vién s8 thuc hién cac bao cao tém tat
- Nhan xét, hoi dap va danh gia
Tom tét cac PPGD:
+ Thuyét trinh
+ Trinh chiéu Powerpoint
+ Thao luan nhém
+ Hoidap, danh gia

Gl.2

G13

G21

G2.2

B/Céc ndi dung can tu hoc & nha:(6)

10




- Thuc hién cac bai tap quatrinh giang vién giao. Gl2
- Trao ddi cong viéc voi nhom.
G1.3
Ga.1

G2.2

13. Pao dirc khoa hoc:
+ Thuc hién t6t cac thanh phan tw hoc vaty nghién ctru doc lap
+ Trao déi kién thirc dé nang cao kinh nghiém nh ung tranh sao chép 1an nhau
14. Ngay phé duyét: ngay/thdng/nam
15. Cap phéduyét:
Truwdng khoa T6 trudng BM Nguoi bién soan

TS. Bang Thanh Diing ThS. Nguyén Minh Pao ThS. L& Vinh Thinh

16. Tién trinh cap nhat BCCT

Léan 1: Noi Dung Cap nhat BCCT lan 1: ngay/thang/ndm <nguoi cap nhat ky
vaghi rd ho tén)

TO trwdng BO mon:

L&n 2: N§i Dung Cép nhat BCCT lan 2: ngay/thang/ndm <ngudi cap nhat ky
vaghi rd ho tén)

11




T0 trwdng BO mon:

12



